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Q1:  What is the 2.0% CAP and how does it work? 

 

A:  The 2.0% Tax Levy CAP is the way the State of New Jersey restricts the growth of 

local property taxes.  This CAP restriction uses a 2.0% growth rate along with 

adjustments for certain fixed costs that are harder to control.  Adjustments include annual 

student enrollment growth and increased health care costs.  Another Tax Levy CAP 

adjustment is for the use of banked CAP from prior fiscal years. 

 

Wayne Township Public Schools (WTPS) did not utilize any adjustments for the 2022-

2023 school year. 

________________________________________________________________________ 

 

Q2:  Does the Board of Education have to go out for a budget vote? 

 

A:  No.  Due to the Board of Education’s decision to move the school election to 

November, a vote on the school budget is not required by New Jersey State law.  The 

Board of Education is required to go out for a budget vote for amounts beyond the Local 

Tax Levy of 2.0% plus all adjustments (including use of banked CAP).  The 2022-2023 

Local Tax Levy does not go beyond the 2.0% cap plus adjustments therefore, the district 

budget does not go out for a vote. 

________________________________________________________________________ 

 

Q3:  How does WTPS project enrollment?   

 

A: WTPS secured a demographic study, dated June 2021 to support future budget 

enrollment projections.  The study utilized a cohort survival method and considered birth 

and city residential development to project future student enrollment.  This study is for a 

five (5) year period covering the 2022-2023 school year. 

 

________________________________________________________________________ 

 

Q4:  Will this year’s school budget cause my property taxes to increase? 

 

A:  Yes, it may.  The Board of Education’s local tax levy will increase from 

$159,397,523 in 2021-2022 to $161,788,486 in 2022-2023 in support of the school 

budget.  This increase is $2,390,963 over the prior year.  Please note that property taxes 

have three major components - School District, Township and County portions.  Your 

overall property tax increase, or decrease, is the combination of these three tax levies.  

________________________________________________________________________ 



 

Q5:  What is the estimated tax impact for an average home?    

 

A:  The 2022-2023 school district budget is estimated to potentially increase property 

taxes by an estimated $119 per year on a home assessed at $229,471 --- the current 

average assessment.  Your overall property tax bill may increase or decrease due to the 

Township of Wayne and Passaic County budgets.  Estimates for other assessed values are 

as follows:  

 

 An estimated $52 for a property assessed at $100,000 

An estimated $104 for a property assessed at $200,000 

An estimated $156 for a property assessed at $300,000 

An estimated $207 for a property assessed at $400,000 

An estimated $259 for a property assessed at $500,000 

 

Note:  Updated tax information was provided by the Municipality.  

________________________________________________________________________ 

 

Q6:  What is the cost of the 2022-2023 school budget? 

 

A:  The Board of Education’s General Fund (Operating) Budget is $176,308,028, which 

comprises local property taxes and unrestricted state and federal aid.  General Fund 

Budget appropriations cover the district’s main instructional and operating activities.  The 

tentative Total District Budget is $181,016,059 including the General Fund above, Grants 

and Entitlements of $1,904,856, and Debt Service of $2,803,175. 

______________________________________________________________________ 

 

Q7:  What is the increase in the Total General Fund (Operating) Budget over last year? 

 

A:  The 2022-2023 Total General Fund Budget is decreasing by $627,842 (-0.003%) 

from last year.  

________________________________________________________________________ 

 

Q8:  What were the main cost factors when you created the general fund budget? 

 

A:  The 2022-2023 General Fund (Operating) Budget increased as the district took 

necessary steps to keep expenditures in line with anticipated revenue for the same period.  

Some cost factors included the following: 

 

1. Contractual increases in district salaries  

2. Changes in employee health benefits 

3. Special Education costs 

4. Student transportation 

5. Energy 

________________________________________________________________________ 

 



Q9:  What other factors went into making the district budget? 

 

A:  Considerations were made for an anticipated increase in some revenue sources, 

historical conditions and current trends.  They included the following: 

  

1. Increase in State Aid 

2. Tax levy increase moved from 2.0% to 1.5% due to changes in employee health 

benefits during the budget approval process 

3. Maintaining existing educational programs with a continuing COVID-19 

pandemic 

4. PCTI tuition increase 

5. Reducing reliance on general fund balance 

_______________________________________________________________________ 

 

Q10:  Does this budget allow for the hiring of new teachers?  Does this budget contain 

new non-teaching positions? 

 

A:  Yes, the 2022-2023 budget included additional four (4) teachers – two (2) Special 

Education and two (2) Kindergarten teachers.  Other additional teaching positions needed 

in the upcoming school year will come through reconfiguring existing staff members.  

Existing positions would be reclassified if necessary.   

_______________________________________________________________________ 

 

Q11:  Did the district receive additional state aid this year? 

 

A:  Yes.  WTPS did receive an increase in formula State Aid.  The breakdown is as 

follows: 

 

$ 5,758,569  2021-2022 State Aid  

$ 7,148,483  2022-2023 State Aid 

$ 1,389,914    Increase in State Aid (18.88%) 

______________________________________________________________________ 

 

Q12:  I have been hearing that Wayne Township Public Schools spends a lot on 

administrators.  Is that true? 

 

A:  WTPS projects to spend $1,862 per pupil in administrative costs for the 2022-2023 

school year.  This is $617 less than the $2,479 regional limit as calculated by the New 

Jersey Department of Education.   

 

______________________________________________________________________ 

 

 

 

 

 



Q13:  Does this budget contain debt service obligations? 

 

A:  Yes, the district budget has a long term debt obligation from a past referendum 

project.  As part of this referendum, the district receives a “local tax levy” to cover annual 

obligations.  The 2022-2023 school budget records $2,803,175 in local tax levy to offset 

the related principal and interest payments.  

_______________________________________________________________________ 

 

Q14:  Why does the district have a surplus and what can it be used for? 

 

A:  Wayne Township Public Schools maintains a surplus as a responsible business 

practice and a way to minimize the impact of unforeseen events on district finances.  

District surplus could be used for the following: 

 

1) If an unanticipated special education student moves to Wayne, surplus can be 

appropriated to cover the additional associated costs.  Cost of a special education 

student could be $100,000 including the out of district placement, related support 

services, and student transportation. 

2) A leaky roof or other facility emergency. 

_______________________________________________________________________ 

 

Q15:  What impact will the budget have on residents? 

 

A:  The impact of the budget on property taxes for the average assessed residence, 

currently assessed by the Township of Wayne at $229,471, is $119 per year. 

_______________________________________________________________________ 

 

Q16:  What are the major components of the total school budget? 

 

A:  The school budget of $181,016,059 has a few components with the major ones being 

operations, state programs and federal initiatives.   The largest component of the total 

district budget is the delivery of education services to enrolled students and is projected at 

$176,308,028.  This segment of the budget covers operating expenses including, but not 

limited to, teachers’ salaries and benefits, securing instructional supplies and materials, 

and providing for energy to light and heat our buildings. 

 

Also, Wayne Township Public Schools offer additional educational programs funded by 

the Federal government through the Elementary and Secondary Education Act (ESEA) 

programs targeting low income students.  Additional federal resources are also available 

for district special education students as part of the Individuals with Disabilities 

Education Act (IDEA).  Federal programs represent $1,853,984 in the total budget.  

Other New Jersey State funds flow through the district budget for non-public textbooks, 

nursing services, security, technology and special education services in the amount of 

$363,294.  The last segment of the budget records a referendum repayment in the amount 

of $2,803,175. 

______________________________________________________________________ 



Q17:  What are salaries and benefits as a percentage of the district budget? 

 

A:  Salaries (estimated at $104,568,646) and employee benefits ($38,632,405) are 81.2% 

of the district’s total operating budget ($176,308,028). 

 

_______________________________________________________________________ 

 

Q18:  Do we use the Long Range Facility Plan in budget planning? 

 

A:  Yes, we use both the Long Range Facility and Comprehensive Maintenance plans in 

the budgeting process.  Projects in both plans and new priorities are budgeted for from 

year to year. 

 

______________________________________________________________________ 

 

Q19:  How much money has the Wayne Township Public Schools received from the 

Federal government related to the COVID-19 pandemic? 

 

A:  As of today, Wayne Township Public Schools received various waves of Federal Aid 

for the COVID-19 pandemic: 

 

$     540,316 CARES Act Funds 

$  2,009,467 ESSER II Funds 

$  4,885,178 ARP Funds 

$     413,568 ARP – IDEA Funds  

$     273,467 Coronavirus Relief Fund 

$  8,121,996   Total COVID-19 related Federal Aid received to date 

 

_______________________________________________________________________ 

 

Q20:  Did the implementation of P.L. 2020, Chapter 44, have an impact on the 2022-

2023 school budget? 

 

A:  The New Jersey Department of Education (NJDOE) did not require an adjustment to 

our 2022-2023 district budget as calculated in their budget submission software.  The 

subject law changed employee health benefits and the amount school district employees’ 

health benefit contributions collected by WTPS.  The subject budget calculation indicates 

that the NJDOE acknowledges WTPS lost revenue as a result of Chapter 44 

implementation. 

 

_______________________________________________________________________ 

 

 

 

 

 



Q21:  Did the district change the way they budget for facility projects? 

 

A:  Yes, WTPS has built up the Capital Reserve and recently established a Maintenance 

Reserve to address current and future facility projects.  The school district withdraws 

from these reserves during the course of the fiscal year to address many needs.  The 

following is a list of projects that the Board has, or anticipates, to withdraw: 

 

Maintenance Reserve: 

Ryerson Partial ES Roof     $1,083,070 

Wayne Valley HS Building Controls    $   566,326 

Theunis Dey ES Roof (Anticipated)    $   350,000 

Albert Payson Terhune ES Roof (Anticipated)  $1,000,000 

Adventure Tower Repairs WVHS    $   100,000 

Tennis Court Repairs WHHS     $   100,000 

Elementary Clock Repairs     $   100,000 

 

 

Capital Reserve: 

Next Generation Science Lab Program   $   625,000 

Districtwide Security Cameras    $2,000,000 

Next Generation Science Lab Program (Anticipated) $1,500,000 

 

 

 


